





Rules of the Game

Yow are one big team

Ball must have atr-time

No ball to you direct neighbour
Start Point = End Polnt
Interation = 2 min

(n between = 1 min

we play 5 Lterations




The playbook
r

2 min Lntroduction
2 mln or rules

2 miln prepamtiow time for
the team

Get an estimate
2 miln Lteration

1 ML mero\/emewt / Wew
estimate

5 Lterations

pebrief, 5 - 10 min




Debriefing

what laappewd?

what was the
Lteration that felt
best?

Have Yyou e)qaeriewceol
a rgtm?




Insights:

nspect and adapt LA
Scrum

Deming Cycle =
Scrumflow

AS sgstem has a
natural veLooitg




Inight Il

Flow - Lt will happen

Lf:

the challenge s
doable

people are nwo
disturbed during
Lteration

O the wqrh has a
VM,CDIWLWQ




J cowntact mee:

boris.gloger@gmatl.com




